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BUSINESS PROCESS MANAGEMENT

Simplify and automate process

Are you working on digital innovations, rethinking process improvements or looking for
automation in your processes?

Business Alignment

Is a strategic concept that emphasizes the harmonization between business goals and
technology within an organization. In today's digital era, companies must ensure that every
technological initiative is not just about implementing systems but truly supports business
strategies and objectives. Effective business alignment enables organizations to optimize
resources, enhance operational efficiency, and accelerate innovation and competitiveness
in the market. By adopting a Business-IT Alignment approach, businesses can ensure that
every investment in technology delivers real value, improves workflow processes, and
enhances customer and stakeholder satisfaction. This can be achieved through
well-structured strategic planning, effective communication between business and IT
teams, and the optimal utilization of technology to support the company’s vision and
long-term goals.

Automate and Transform processes

In this era of rapid technological innovations and changes, clients are looking to address
digitisation, and reduce manual interventions wherever possible. Automation as a concept
has advanced to intelligent automation. Clients are now looking at streamlining client
communications through social media, mobile and automating decisions. NUVISION's
‘Business Process Management’' consulting and technology practice provides technical
expertise and leverages our firm-wide experience striving to deliver continuous
improvement, digitisation of processes and business excellence.
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Potential benefits of adopting BPM
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Some of our ready to use solution accelerators

Oil & Gas

Exploration

Development &
Production

Refining &
Processing

Distribution &
Marketing
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NUVISION'’s value proposition

and implements processes that can lead to
a streamlined and agile process framework

Single vendor contact for defining process
strategy, documenting business processes,

recommending improvements and

implementation has yielded effective and

well-fitting outcomes for clients across
®various industries

Our BPM methodology captures, assesses,

designs,

New
business
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management
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demand
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Content
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File
management

in a complex and evolving business

® environment

Potentially reduce timelines since the
utilisation of the solution accelerators built
by NUVISION can be configured and
deployed with an efficient use of time and

resources.
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Q, +62 812-9988-9929
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